Annex A DRAFT CTS Improvement Project Plan 2013/14

Activity

Date

Target audience

Link to business
plan

Lead officer

Officer peer training (1day) 21 May (CONFIRMED) |Culture and sport officer growth JW
peers (10)
Sport peer review Derby (2 days) 14/15 May Individual council growth SN
(CONFIRMED)
Libraries peer review Solihull (2 days) 23/24 May Individual council growth JW
(CONFIRMED)
Sport action learning set (1 day) 7 June (CONFIRMED) |Sport PHs who have growth SN
completed an academy (5)
Sport action learning set (1 day) June/ July TBC Sport PHs who have growth SN
completed an academy (5)
Sport action learning set (1 day) June / July TBC Sport PHs who have growth SN
completed an academy (5)
Libraries peer review Rochdale (2 days) |10/11 June Individual council growth Jw
(CONFIRMED)
Sport Academy (2days) 26/27 June Sport PHs (15) growth SN
(CONFIRMED)
Libraries peer review Somerset (2 days) |June TBC Individual council growth Jw
Libraries peer review North Yorkshire (2 |4/5 July(CONFIRMED) |Individual council growth JW
days)
Heritage seminar (1 day) 10 or 11 July Hertiage and planning PHs |growth LC
(25)
Libraries seminar for new PHs (1 day) 15 July (CONFIRMED) |Library PHs (25) growth JW
Libraries peer review Bournemouth (2 September TBC Individual council growth Jw
days)
Sport Alumni Day (1 day) September TBC Graduates from leadership |growth SN
academies
Culture Academy (2days) October TBC Culture PHs (15) growth SN
Sport Academy (2 days) 12/13 November TBC |Sport PHs (15) growth LC




Activity Date Target audience Link to business Lead officer
plan

Sport action learning set (1 day) November Sport PHs who have growth SN
completed an academy (5)

Sport action learning set (1 day) November Sport PHs who have growth SN
completed an academy (5)

Sport action learning set (1 day) November Sport PHs who have growth SN
completed an academy (5)

Libraries seminar (1 day) W/b 18 November Library PHs (25) growth LC

Visitor economy leadership seminar (1 November Culture, tourism, planning growth JWI/LC

day) and growth PHs

Culture Academy (2 days) W/b 2 December Culture PHs (15) growth SN

Sport peer review (in 2-tier council, 2 January Individual council growth SN

days TBC)

Sport Academy (2days) Mid Feb Sport PHs (15) growth SN

Sport action learning set (1 day) Feb / March Sport PHs who have growth SN
completed an academy (5)

Sport action learning set (1 day) Feb / March Sport PHs who have growth SN
completed an academy (5)

Sport action learning set (1 day) Feb / March Sport PHs who have growth SN
completed an academy (5)

CTS Conference (2 days) March

TOTALS

41 days of improvement activity for
councils

over 200 councillors
involved




